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Children’s Scrutiny Panel 

30th September 2021 

Meeting commenced: 6.00pm 

Meeting ended: 8:00pm 
 

Present:  

Councillor Brocklehurst (in the chair) 
 

Councillors:  

Joshua Brooks, Karen Garrido, Ari Leitner, Lewis Nelson, Hannah Robinson-Smith, Jake 

Rowland, Madeline Wade; Collette Weir.  
 

Co-opted Members: 

Judith Elderkin, Dr Alex Klein, Yolande Amana Ghola. 
 

Officers: 

Cathy Starbuck – Assistant Director Education and Skills 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

 One 
 

A minutes silence was observed at the start of the meeting in memory of Councillor Ray 

Walker. 

1. Apologies for Absence 

Apologies were received from Councillor Pevitt, Councillor Reynolds, Councillor Wade, Councillor 

Walsh and Jacqui Morrissey.  

2. Declarations of interest 

There were no declarations of interest.  

3. Minutes of the previous meeting 
 

Resolved:  That, the minutes of the meeting held on 14th July 2021 were approved as a true and 

correct record. 

4. Matters arising from the minutes 

There were no matters arising. 

5. NEET Reduction Strategy 

The Head of Participation (14-19) (Sarah Scanlan) gave a presentation and highlighted the 

following. 

 The Not in Education, Employment or Training (NEET) Team was part of the Youth 

Employment Partnership and came under Skills and Work. 
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 Previously Salford had been in the bottom three local authorities (LAs) nationally in terms of 

numbers of NEETs but this had improved. 

 The LA’s statutory duties were outlined. 

 The focus for the LA would be to focus on prevention and to manage and reduce the number of 

NEETs. 

 The NEET in Salford data was explained. The data was monitored monthly.  The NEET data 

had improved from 2020.  It was reported that most LAs were expecting a spike in the numbers 

of NEETs in the autumn due to the impact of Covid-19 as the status of some young people was 

unknown and this could become clearer in the next few months. 

 Salford was in the middle for NEETs out of the Greater Manchester (GM) LAs. 

 The number of NEETs in each council ward was highlighted and the four wards with the 

highest NEETs and those with the most increased were Little Hulton, Broughton, Langworthy 

and Irwell Riverside, with Little Hulton significantly higher. 

 The NEET reduction strategy was explained and the four key areas of focus were: 

o Identifying young people at risk of becoming NEET 

- In 2021 the focus includes: Post 16 transition implementation; an additional transition 

mentor in mainstream and alternative provision (two were now in place); lots of summer 

provision with 9 programmes (85 young people at risk of NEET had attended); improved 

information sharing to track NEETs. 

- Challenges in 2021 include:  The capacity of schools to develop interventions; having 

consistent funding. 

o Supporting the transition of young people 

- In 2021 the focus includes:  Supporting more college leavers with no identified 

destination; an elective home education pilot at Worsley campus would have further 

support; the LA to support a summer programme to support the transition. 

- Challenges in 2021 include: Getting timely data from providers when young people have 

no identified destination; funding for the summer programme for transition. 

o Improving the support offered to young people who are NEET 

- In 2021 the focus includes:  A new GMCA group was set up to track the Year 14 cohort; 

the #FindMyFuture would be developed further across the city with webpages 

highlighting opportunities and information on finances that are available; Department of 

Work and Pensions increased investment in Youth Work coaches; opportunities and 

funding for apprentices made redundant during the pandemic; greater collaboration 

between providers for seamless pathways for young people. 

- Challenges in 2021 include: Capacity issues around development of the #FindMyFuture 

Hub; funding criteria could hinder what support was offered but it was hoped that there 

would be more flexibility in the Education and Skills Funding Agency contract. 

o Improving access to mental health support for young people who are NEET. 

- In 2021 the focus includes: The Education, Health and WellBeing Board  investment in 

further developing areas including Post 16; a structured coherent way of capturing the 

mental health characteristics of young people by partners and providers. 

- Challenges in 2021 includes:  The increasing scale of mental health support required for 

young people due to Covid-19; the transition for young people from children’s to adult 

services. 

o Enhancing and developing the post-16 education and training offer. 

- In 2021 the focus includes: To support providers and partners to be able to provide 

sustainable long lasting opportunities, such as Build Salford (a consortium of 

construction employers) that this summer scheme had 25 young people attending and 

24 successfully moved into work; developing more personal development opportunities 
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for young people to re-engage and training and support for staff to support this as 

mentors. 

- 2021 challenges include: To develop alternative provision pathway as much of the 

provision was in mainstream; securing skilled mentoring staff. 

o Creating more meaningful employment opportunities and encounters for young people, 

including those with more complex needs and barriers. 

- The Enterprise Adviser Network was up and running in all Salford secondary schools 

and Salford City College.  Online interactions had been used with young people by 

employers and it was accepted that there was a need t get back to face to face 

interactions quickly.  

- The strategy would link well with The GM Mayor’s Youth Guarantee. 

- There had been a pathway from the summer programme to Kickstart to employment. 

- In 2021 the focus includes:  #FindMyFuture hub would be developed and include videos 

of Salford people talking about their journeys through education into work and their jobs 

and careers to give young people some real life examples; a pathway for suitable 

pathways for alternative provision to be developed. 

- 2021 challenges include: Increasing the number pf employers to create opportunities; 

the ending of Kickstart (that had helped a number of young people to move to in jobs) 

and securing ongoing funding for re-engagement provision. 

 The prevention costs from initiatives were highlighted showing prevention savings of £784,000 

(over two years) from the Alternative Provision Innovation Fund (DfE investment), of £288,000 

to date for supported apprenticeships and a social value contribution of £1M+ via the Build 

Salford consortium. 

The Chair invited questions and comments from the members and the following were raised. 

 A member asked about the disproportionate number of NEETs in Little Hulton and if the cost 

and access to transport could be a contributing factor.  It was stated that t could be a 

contributing factor as, for example, construction skills training was based at City Skills in the 

centre of Salford and it could be a cost issue.  The GM Our Pass provided free transport for 16-

18 year olds but uptake for the pass had been low I Salford and the reasons for this were being 

investigated.  It was already understood that there could be issues such as having to provide 

proof of ID and IT skills to apply for it. It had been raised that the online application process 

could be improved and that if the applications could be submitted while pupils were still at 

school (rather than in the holidays as now) schools could provide support to help more young 

people apply.  There was a cost of £10 per application for the Our Pass and it was being 

investigated if pupil premium funding could be used for this purpose. It was also reported that 

young people from Little Hulton would often travel to Bolton to access college and opportunities 

as it was nearer.  Travel to Eccles College could be difficult at certain times of the day. 

 A member asked about the Government’s strategy in terms of vocational qualifications in 

schools, as this had previously been a preferred pathway for some young people.  It was 

explained as vocational qualifications were not as available as previously pre-16 years old not 

as many young people were choosing that route post 16. There were no longer the numbers of 

young people taking qualifications in areas such as hospitality now in schools and colleges and 

so this was impacting on employers who were looking for young people with those skills. It was 

the aim to provide as wide a range of opportunities for young people vocationally and 

academically but it was recognised that vocational courses often boosted confidence and 

aspirations and that the Covid-19 pandemic had impacted on both for many young people. 

Members were reminded that a presentation had previously been given to the panel on 
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vocational qualifications and that as there were a number of new members an update could be 

provided. 

 A member asked if the NEET strategy would be reviewed in light of the pandemic.  It was 

reported that the impact of Covid 19was still being uncovered and the impact on accurate 

NEET data collection being assessed.  Re-engagement with young people at this time was key 

and some work was ongoing to hear directly from the young people affected.  There was lots of 

training but the take-up was low and this was being investigated to see if the most appropriate 

training was being offered. 

 A member asked the following questions. 

o Where the data showed high numbers of NEETs was the strategy in those areas 

appropriate? 

o Were young people being shoe-horned into inappropriate jobs because of the restrictions of 

the jobs market in curtails areas? 

o Who were the hardest to reach young people?  

o Transition was a stress point and a lot was being done to improve that but what was being 

done to prevent NEETs earlier? Could there be a Salford standard for careers advice? 

o Were young carers being supported if they chose to be a young carer or were they being 

pushed into work? 

There were a number of different categories of NEETs not ready for employment and young 

carers would fit with these.  Discussions had been held with Gaddum about this issue and 

there was an issue with having accurate data about how many young people this affected 

at this time. Young carers were not forced into work.   

All the young people left school at 16 in Salford and careers advice was variable and 

Connexions had reduced capacity to respond.  When the responsibility for career advice 

was taken away from local authorities (LAs) by the Government and given to schools, 

schools had all responded differently to this challenge and so provision was variable.  Some 

schools had full time provision and some part time and , some only during term time.  

Careers advice providers and schools were brought together regularly in Salford to ensure 

good relationships were.  There was also work at GM level to try and get some consistency 

of approach.   

Engagement was hard particularly hard with the harder to reach young people and some 

actively said they did not want help.  Some parents were also struggling to support their 

children with this.  It was accepted that earlier identification was needed, at Key Stage 3, 

and a lot of work needed to be done with schools to work this through, looking at the 

curriculum and how this impacted on young people choosing their options and then career 

opportunities.   

The variety of opportunities in the jobs market could be limited especially if young people 

could not or would travel.  Work was needed to try encourage and support young people to 

look outside their immediate area. Schools were working to develop links with different 

employers, for example in the Little Hulton area The Lowry Academy was developing links 

with some financial services employers.  

 A member commented that the pandemic had impacted on a large number of young people 

over the two years and it had affected children and young people of all ages.  The member 

asked if schools made provision earlier in the young people’s lives for  vocational courses and 

had consideration been given to developing into other areas, for example they had a contact 

with NW Ambulance Service that could be followed up. It was explained that the true impact of 
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the pandemic was still to be known but that colleges had re-instated vocational courses as 

soon as practicable after the lockdowns.  The suggestion of contacting the ambulance service 

was appreciated and would be followed up. 

 A member commented that some schools provided short courses that provided useful 

qualifications/certification for things such as food safety, fire safety and first aid, and they asked 

if this could be expanded.  It was confirmed that Build Salford provided a number of post 16 

short courses (e.g. manual handling, COSH, first aid) but there was not so many opportunities 

in schools, as most were adult post 16 courses. It was  a very good idea but schools would 

need time in the curriculum to be able to make such an offer and timetabling was already 

challenging.  This could be further investigated with employers as it could also be useful as a 

tool for re-engaging young people. 

 A member asked about links with the voluntary sector.  It was confirmed that there were strong 

links with Salford CVS but yang people did not often see volunteering as an opportunity.  The 

summer programmes (e.g. the bike repair programme) did focus on skills and was based on 

volunteering so it was maybe how the opportunities were presented that was key and this was 

presented and not that the young people did not want to participate in the voluntary sector. 

The chair thanked the Head of Participation (14-19) for the very useful update.  They 

acknowledged that the full impact of the Covid-19 still needed to be assessed. They requested 

access to the trend data over time on a quarterly basis. 

 Resolved: That, the Children’s Scrutiny Panel requested a summary of the NEET trend data on a 

quarterly basis for the clerk to circulate to the members. 

6. Standing item - Update from members attending the Corporate Parenting Panel 

 The Corporate Parenting Panel had been held on 29.09.21 and members reported that the 

following had been covered. 

o Reports from service areas from feedback from the Voice of the Child. 

o Feedback from the Next Steps and Pathway Team had been very positive. 

o There was a focus on the structure of the CPP and how it would run in the future and 

how the Voice of the Child needed to be a focus for everything done. 

o The panel membership was constituted from senior officers covering the range of 

professions supporting looked after children.   

 There was a discussion about the best way to report back from the CPP and it was 

suggested that a sub group of members of the scrutiny panel who attended CPP and they 

could meet with the senior officers involved and be fully updated so a summary could be 

compiled for feedback to the scrutiny panel at each meeting.  The clerk reminded members 

that an annual report from the CPP was on the work programme for the panel and 

scheduled for 13th April 2022 meeting. 

 The Chair commented that at a recent Local Government Association training event the 

relationships of scrutiny and the Lead Member for Children and Young People’s Services 

(LM CYP) and also how residential care should be appropriately overseen.   

 The Chair commented he would raise the mechanism for feedback and scrutiny of CPP and 

residential care with the LM CYP at their quarterly meeting tomorrow.  

Resolved:  That, the Children’s Scrutiny Panel agreed that the Chair  would discuss and agree 

the mechanism for feedback and scrutiny of CPP and residential care with the LM CYP at their 

quarterly meeting tomorrow. 
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7. The Work Programme and Membership 

7a. The Work Programme 

 The amendments to the work programme, in light of Assistant Director for Public Health 

Nursing & Wellbeing’s availability, were agreed as presented with childhood obesity and the 

mental health and schools update being moved to December. 

 Scrutiny Chairs were required to give a 6 monthly update to the Overview and Scrutiny Board 

(OSB) and the Chair would be providing the next update at the OSB meeting next week. 

7b. Membership 

 The following changes were reported: 

o Councillor Pevitt replaced Councillor Rowlands (due to a meeting clash) 

o A Labour Party Vacancy (to fill the place left vacant by Councillor Walker) 

 The following vacancies remained: 

o One parent governor representative. 

o A representative from the Free Churches. 

o A Roman Catholic Diocesan Representative. 

Resolved:  That, the Children’s Scrutiny Panel agreed that: 

 

8. Any Other business (AOB) 

There were no items of AOB. 

9. Date, time and business for next meeting 

Wednesday 10th November 2021 at 6pm (5:30pm briefing for members). 


